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[Exhibit]1 R]

DECEMBER 22, 1941.

My peAr GENERAL SHORT: I have the honor to present an entirely unsolicited
expression of interest from many leading men of Honolulu.

There are a hundred more who I am sure would have felt honored to sign this,
if time had been available. T wished to place a copy of this letter in your hands
without further delay.

Yours very truly,
Frank E. MIDKIFF.

A true copy:

Robert J. Fleming, Jr.,
RoserTt J. FLEMING, JR.,
Major, G. S. C.,
Asst. to G—4.

Honoruru T. H., December 22, 1941.
The PRESIDENT,
The White House, Washington, D. C.

Sir: We, the undersigned, representing substantial business and social organi-
zations in Hawaii, and having had for many years in many ways a vital interest
in the armed forces stationed in Hawaii, do hereby wish to express our sincere
appreciation of the services rendered to this Territory and to our Nation by
Lieutenant General Walter C. Short.

We have found him at all times to be most cooperative and furthermore he has
exercised a vigorous leadership in causing this community to prepare for an
emergency such as exists at present. Alinost a year ago he laid out a plan for
this purpose and has taken all steps practicable toward carrying out such plan.

General Short’s thorough foresight and his forceful presentation of his ideas
to our Territorial Legislature, to our local officials, and to our community in
general have been very largely responsible for (a) the enactment of a sound
“M-Day” Bill; (b) for the provision of a Territorial Guard; (¢) for the decision
to increase stored food and to produce food; and (d) for the prevention of sabo-
tage. He has shown a correct and a sympathetic attitude toward the problems
of the civil community in assuring cooperation of civilians.

He has maintained a high morale in his Command and has conducted ‘‘alerts”
from time to time. He has proceeded with preparing the troops and with plans,
now looking for financing from federal funds, for adequate and safe storage of
sufficient supplies and equipment of all sorts for their use in a probable emergency.

We are encouraged by the fact that a committee has been appointed to go into
various phases of the entire case, believing that the excellent men you have
selected will render a just report, fair to all concerned.

Meanwhile, we wish to express to yourself and to all concerned our high esteem
and our full confidence in the character and ability of General Walter C. Short
as a citizen and as an officer, whatever his assignment may be. This letter is
prepared without the knowledge or consent of General Short or any other officials,
merely in our hope that no unwarranted discredit may accrue to the record of
such a conscientious and able officer, through adverse publicity or other wise.
This concern is in no way lessened by our vital interest in the adequate defense
of Hawaii and our Nation.

With very best respects and wishes, we are

Yours very truly,

Lester Petrie, City of Honolulu, Mayor; C. R. Hemenway, President,
Hawaiian Trust Co., Ltd.; A. L. Dean, Vice-President, Alexander
& Baldwin, Ltd.; Walter F. Dillingham, President, Oahu Railway
& Land Co.; F. D. Lowrey, President, Lowers & Cook, Ltd.;
H. H. Warner, Asst. Food Administrator, O. C. D.; J. B. Poin-
dexter, Governor of Hawaii; S. B. Kemp, Chief Justice, Supremne
Court; T. G. S. Walker, Director, Civilian Defense for Oahu;
John E. Russell, President, Theo H. Davies & Co., Ltd.; George
S. Waterhouse, Ex. Vice-President, Bishop National of Hawaii
and Honolulu; Cyril F. Damon, Ex. Vice-President, Bishop
Trust Co., Ltd.; Briant H. Wells, Executive Vice President,
Hawaiian Sugar Planters Assn.; H. A. Walker, President, Amer-
ican Factors, Ltd.; S. M. Lowrey, Treasurer, American Factors,
Ltd.; P. E. Spalding, President C. Brewer & Co., Ltd.; Frank
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E. Midkiff, Trustee, Bernice P. Bishop Estate; Edouard R. L.
Doty, Terr. Director of Civilian Defense; James Winne, Mgr.
Mdse Dept., Alexander & Baldwin, Ltd.; (now acting as Food
Administrator and Supply Officer).

c. ¢. to General Walter C. Short.
A true copy:
Robert J. Fleming, Jr.,
RogerT J. FLEMING, Jr.,
Major, G. S. C.
Asst. to G—4.

MaJsor DisasTeEr CounciL
City axp County oF HoNoLULU,
OFFICE OF THE DIRECTOR, IsLAND oF OAHU,
Honolulu, Hawaii, December 20, 1941.
Lt. General WarLTer C. SHORT,
Fort Shafter

DeAr GENERAL SHORT,

Please allow me express my sincere regret that our contact through Civilian
Defense Plans has terminated.

It was greatly due to your help and backing that our Civilian Organizations
were fo far advanced that they were able to function so splendidly during the
attack.

You will always be able to recollect that your determination to have our Civilian
Groups Prepared saved many lives of our Sailors and soldiers through the organized
effort of our Civilian Defense Medical Committee and the many trucks that we
had ready to be turned into ambulances at a minutes notice.

Please be assured that you will carry the sincere thanks and Aloha of your
many friends here who realizes the distress you saved by urging and helping us to
be Prepared.

Yours very sincerely,

(s) T.G.S. Walker
T. G. S. WALKER, Direclor,
Civilian Defense,
Island of Oahu.
True Copy
0. M. Cutler
O. M. CuTLER
Lt. Col. Infantry

[1] [SEAL OF THE TERRITORY OF HAWAII]

TERRITORY OF HAWAII,
Executive Chambers,

Honolulu, 28 December 1941.
Lieutenant General WaLTer C. SHORT,
Fort Shafter, T. H.

My Dear GENERAL SHORT: Having noted in the public press that an investi-
gation is being made as to the military preparedness of the Army and Navy in
Hawaii on December 7, 1941, I believe it appropriate that I make to you a state-
ment as to the state of preparedness of the civil communities of these Islands for
wa‘i'lwhen they were so insidiously and treacherously attacked on December 7,
1941.

The citizens of the Hawaiian Islands have always appreciated that these
Islands were important to National Defense from a military standpoint, but it
has been only since your arrival in these Islands on February 5, 1941 that it has
been brought home to the civil population the importance of the part it would
play in the event of a war in the Pacific. On December 7th, the citizens of these
Islands met the hour of their test in such a manner as to make me proud to be the
Chief Executive of these Islands. Your foresight in urging the population to
prepare to meet the possible vicissitudes of war and the joint efforts of the Army
and civil population in planning and preparing for this emergency was mag-
nifiecently rewarded.

It may be of interest to point out in detail some of the plans and preparations
which bore fruit on December 7, 1941:

(1) The enactment of the Hawaiian Defense Act by a special session of Legislation
called for that purpose. This legislation permits a mobilization of the entire



2622 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK

civil economy of the Islands in the interest of National Defense or in the event of
disaster. By virtue of this aet, civilian defense was planned and many of its
phases were brought to such a point of preparation that they were able to go into
action immediately and to function effectively on December 7, 1941.

(2) The production and conservation of food: Householders were persistently
urged to stock their shelves in canned food. Tt is estimated that this resulted
in increasing the available food supply of the Hawaiian Islands by more than
twenty percent. Federal appropriation was requested for procurement and
storage for food reserve. This appropriation has, since [2] December 7.
1941, been authorized. By agreement with plantation owners, plans were made
for the procurement and storage of seed and the planting of certain large areas
with quick growing food crops. Agreements were also made for the growing,
in normal times, of those crops not usually grown in marketable quantities. In
furtherance of this plan, the War Department was induced to permit the purchase
of Island grown potatoes for the use of the Army although the price was above
that of mainland potatoes. In anticipation of the receipt of reserve supplies of
food asked for in the emergency, the Army supported a certificate of necessity
for building an adequate warehouse to meet these needs. This warehouse is
now available for the storage of food supply when it arrives.

(3) The medical facilities for the care of the injured and wounded during any
disaster was one of the first things accomplished by the civilians of these Islands
for an emergency. This resulted in mobilizing the entire medical profession of
the Islands with all its medical facilities. Approximately three thousand persons
were given training and instruction in First-Aid as required by the Red Cross.
The persons thus trained assisted in earrying out the arduous tasks of evacuation.
Twenty First-Aid units were organized, cach unit consisting of personnel of
about one hundred and twenty. Aun ambulance corps of one hundred and forty
improvised ambulances were organized. The performance of their tasks by
these groups was one of the highlights of the civil defense efforts on December 7,
1941

(4) Plans for the evacuation of women and children and the preparation of shelters
for workers in essential industries had reached a high state of perfection on
December 7, 1941, and the evacuation of women and children from areas attacked
was accomplished in a most admirable manner.

(5) An auxiliary police force to guard utilities and to prevent sabotage was
organized at an carly date in our preparation and it was able to function instantly
when called upon to do so on the morning of December 7th. Their work of
this force was exceptional and exceilent.

(6) Legislation authorizing a howme guard was enacted at the special session of
the Territorial Legistature. It was well planned and so organized that 1400 of
stich home guardsmen could and were placed on duty thereby relieving members
of the Army for other military duty.

(7) There were many other malters too numerous to detail here which were
planned and accomplished at your instigation. Important among these was the
bringing home to the public the urgent nccessity for cooperation and public
service in times of emergency.

All of the foregoing required tremendous effort on the part of the local authori-
ties, the citizenry and military authorities. All such efforts have been rewarded
since December 7, 1941, in that Territorial and City Governments and all phases
of the public welfare have overcome all obstactes and have operated smoothly as
a direct result of prior planning and training.

It is my belief that the public has confidence in the military and civil authorities.
The fact that the Japanese Government has seen fit to inflict a treacherous attack
has not in any way diminished the faith of this community in your demonstrated
abilities. 1 wish to state that the magnificent way in which the Territory of
Hawaii met its problem in its crucial hour was in a large measure due to your
foresight. 1 am deeply grateful for your efforts on behalf of the Territory.

You are at liberty to use this letter in any way which you see fit.

Very sincerely vours,
(S) J. W. POINDEXTER,
Governor of Hawaii.
This is a True Copy.
L. W. Truman
L. W. TrumaAN,
Taptain, Infantry.
HEeADQUARTERS HAWAIIAN DEPARTMENT
OFFICE OF A. C. OF S., G4
FORT SHAFTER, T. H.




